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“Integrated Development; The Path To Sustainability”

Foreword
In 2018, the Board of Directors of Inash Alusra (“the
Society”) decided to launch the strategic planning
process to define the Society’s strategic directions
for the next five years (2019-2023), and to develop
a comprehensive strategic framework from which
an action plan can be developed for the various
departments for the coming years in a way that
achieves complementarity and harmony in the
achievement of its strategic objectives.
The plan was developed in line with the methodology
of capacity building and training through practice.
The Society’s strategic planning team was formed
and trained in theoretical and practical aspects of
strategic planning. It was provided with support and
guidance during the process of preparing this plan.
The Society’s strategic planning team was able to
develop this plan in accordance with a professional
methodology that enabled them to produce the
Society’s unified strategic framework in spite of the
great challenges associated with the great diversity
of the Society’s area of work.
This strategic plan was developed in a participatory
manner, whereby the Society’s strategic planning team
held a number of meetings and workshops during
the last quarter of 2018 and the first quarter of 2019
with all concerned parties and those influencing the
work of the Society, including the Society’s general
assembly, Board of Directors and personnel, as well
as relevant ministries, donors, partner and friendly
institutions, benefactors, and right-holders benefiting
from the Society’s various programs and customers of
its production and service departments, and others.
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The Board of Directors adopted this strategy to
be - internally - a reference document that reflects
the future directions of the Society, and to be a
reference document for the measurement and
accountability process regarding the extent to
which the goals and aspirations of the Society have
bene achieved. The Board of Directors also seeks
to make this plan a document for the framework
for the transparent and organized joint work with
all partners, supporters and donors to achieve the
true meaning of partnership in achieving integrated
and sustainable development in Palestine.
This ambitious plan was developed while taking into consideration the scale of internal and
external challenges that we may face in implementing it, based on the principle of steadfastness
in the face of the bitter reality faced by Palestinian institutions and society, which is mainly the
result of the Israeli occupation that targets both the land and the people. It was also based on
our confidence in the capabilities of the higher-level administrations tasked with policy-making,
and our executive teams, to carry out the task despite all the challenges and difficulties. This is
in addition to our confidence in our esteemed supporters and our Palestinian society that has
been supporting us generously for many years since the establishment of Inash Alusra Society in
1965. We are also open to strengthening our local partnerships and building and developing new
partnerships with Arab and international institutions, partners and donors with whom we share the
values, principles and objectives that seek to promote human worth.
Chairwoman of the Board of Directors
Farida Al-Aref Al-Amad
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About Inash Alusra Society
Inash Alusra Society is a non-profit, developmental, charitable women’s organization,
established in the city of Al-Bireh in 1965 as an initiative led by a group of volunteer
Palestinian women, headed by the late Mrs. Samiha Khalil. Its establishment came
in response to the growing needs of the Palestinian people and to establish their
national rights following the war/occupation of 1948 and the occupation of the
rest of Palestine in 1967, which led to the displacement and expulsion of tens of
thousands of Palestinians to the Ramallah and Al-Bireh areas, as was the case for
the rest of Palestine.
The Society realized the importance of strengthening the steadfastness of the
Palestinian people in the face of the occupation, which seeks to seize their land
and steal their heritage. Thus, the Society worked since the beginning of its
establishment to preserve and disseminate the Palestinian heritage and protect
it from theft and appropriation to preserve the Palestinian national identity and its
national characteristics, which are considered some of the most important elements
of the existence of the Palestinian people and their right upon their land.
The Society has also sought to prove the existence of Palestinian women as a
fundamental element for development and a source for charity, through education
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and vocational training, in order to
enhance women›s steadfastness,
economic independence and selfreliance.

Since its launch, Inash Alusra
Society has set itself the
following founding objectives:

The Society is one of the largest
Palestinian women›s societies, the
oldest one to be established, and
one of the most influential in terms of
the Palestinian social reality and the
Palestinian reality of women. Today, it
is taking incremental steps, continuing
in a journey of giving, doing good acts
that have not ceased and will never
cease, God willing, and working hard
to support its main pillars: women,
heritage, children and community
development ..

1. Stand by our Palestinian
people in their struggle for
freedom and independence.

Despite
the
challenges
and
difficulties that the Society has faced
over the years, and the occupation’s
harassment of its work, it was able to
continue in its path, and continued
to give and advance. Today, it rises
as a lofty institution, providing (105)
full-time jobs for both sexes (85% are
women), and approximately (85) parttime lecturers. It looks towards the
future and actively strives to provide
more national, humanitarian, social,
economic and academic services.

4. Pay attention to children and
care for them, as they are the
nation’s hope and future.

2. Take care of the various
cultural aspects of the
Palestinian people.
3. Care for women and their
active role in building society,
as well as training them in a
profession that allows them to
take on this role in developing
society and their families.

5. Preserve our Palestine
popular heritage against loss,
appropriation and theft.
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Figure 1: Organizational Structure of

The Society’s Board of Directors
approved its new organizational
structure on 18/3/2018. The approval
of the new structure came to develop
what was already good towards
what is even better, and to have the
Society remain, as always, a model
for honorable civil work by keeping
abreast of changes and adopting best
practices.
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Vision and Mission
Our Vision:
A Free, Sustainable and Just Palestine.

Our Mission:
To strengthen the steadfastness of the Palestinian people on their land, support
their struggle towards freedom and independence, support the values of
justice, contribute to sustainable development through economic and social
empowerment, preserve heritage, advance women and the Palestinian family,
and provide educational and academic programs according to market needs.

Our Values
The Society has adopted the fundamental international values of civil institutions
and organizations, particularly:
•

Loyalty to the homeland.

•

Partnership.

•

Non-discrimination.

•

Good governance.

•

Equal opportunity and building the institution on a democratic participatory
basis and motivation.

•

Complete neutrality in cases related to political parties and religious beliefs.

•

Commitment to human rights.

•

Respect for women’s rights and commitment to the activities that strengthen
their role in the Palestinian society.

•

Respect for the rights of persons with special needs.
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Our Strategic Objectives
First Strategic Objective:
“Economic and social empowerment of Palestinian women and youth to strengthen
the steadfastness of the Palestinian people”.
This strategic objective focuses on all members of the family on the one hand, and
on the economic, social and psychological aspects related to them on the other, in
a way that takes into account the complementarity of the interventions to release
them from the cycle of abject poverty. This objective is based on two outcomes:
«increasing the access of poor Palestinian families, particularly those headed by
women, to integrated humanitarian and development services in accordance with a
rights-based approach», and «increasing the access of poor young men and women
to their economic rights.»
Perhaps one of the most important desired outcomes in the framework of these
outcomes is to have «poor Palestinian families exercise the right of access to
humanitarian aid services through the Society’s humanitarian and emergency
programs, until they access the economic empowerment services.» Likewise, to have
Palestinian women who support poor families exercise the right to obtain economic
empowerment services to access employment opportunities and/or manage selfprojects through the Society’s economic empowerment program. In addition, «poor
families with adolescents and/or people with special social backgrounds have access
to psychological and social counseling services through the Society›s counseling
program.»
In terms of the youth, the desired outcomes are that «young men and women from
poor families exercise their right to education by integrating them into the Society’s
academic and professional programs.» In addition, that «young men and women
from poor families exercise their right to access economic opportunities through the
Society’s business incubator, and the Society’s program to support entrepreneurial
initiatives».
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Second Strategic Objective:
“Promote the preservation of Palestinian cultural heritage to contribute to preserving
Palestinian national identity.» This objective focuses on four outcomes: “Increasing
the public’s and researchers’ access to the Society’s heritage information sources
”; “the Society has a professional and specialized team in the field of preserving,
researching and displaying heritage content”; “improving and diversifying the
products of the Center for Heritage and Community Studies” affiliated with the
Society, and “increasing networking to achieve better relations with relevant bodies
both locally and internationally in the field of preserving Palestinian and international
cultural heritage”.

Third Strategic Objective:
“Advance academic and vocational education to make it more effective in achieving
sustainable development.» This objective is based on four outcomes, which are:
“raising the level of the Inash Alusra College to become a university college”;
“increasing its ability to offer academic and vocational programs and specializations
that are compatible with the needs of the labor market and at a high quality”;
“increasing the opportunities of college graduates to access entrepreneurial
opportunities and enter the labor market “; and «that the College plays the role of
innovation and creativity through specialized applied research”.

Fourth Strategic Objective:
“Strengthen the financial sustainability of Inash Alusra Society”. Through this
objective, the Society seeks to support the achievement of the three strategic
objectives related to the Society’s mission. This objective is based on four
outcomes: “Increasing the Society’s access to funding opportunities from donors
and contributors”; “increasing the Society’s income from its income-generating
projects»; «reducing the Society›s debts from customers», and “benefiting from
green solutions in energy generation and management”, including installing a
system to generate electricity from solar power to enable the Society to save a large
portion of the annual electricity bill, and replacing the heating and cooling systems
as well as other systems with alternative systems that are more energy efficient and
environmentally friendly.
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Fifth Strategic Objective:
“Improve the performance of the Society towards achieving its mission.» The
Society also seeks, through this objective, to support the achievement of the three
strategic objectives related to the Society›s mission. This objective is based on
seven outcomes: “The Society is managed in accordance with good governance
practices”; “improving the operational effectiveness of the Society”; “the Society’s
executive staff are capable of achieving the desired results efficiently and
effectively”; “the Society enjoys fair and friendly contractual relations with all
parties”; “the Society uses digitization and information technology in its work”; “the
Society has a pivotal and influential role in the policies and issues that concern the
groups it serves”; and “lesser impact of risks on the Society”.
Table 1 outlines a summary of the strategic framework: vision, mission,
strategic objectives and outcomes for 2019-2023. Annex 1 shows the results
chain.

Mission:

5.2 Improving the operational
effectiveness of the Society.

5.3 The Society’s executive staff are
capable of achieving the desired
results efficiently and effectively.
5.4 The Society enjoys fair and friendly
contractual relations with all parties.

4.2 Reducing the Society’s debts
from customers.

4.3 Benefiting from green
solutions in energy generation
and management.
4.4 Increasing the Society’s
income from its incomegenerating projects.

3.2 Inash Alusra College offers
academic and vocational
programs and specializations
that are compatible with the
needs of the labor market and
at a high quality.
3.3 increasing the opportunities
of college graduates to access
entrepreneurial opportunities
and enter the labor market.
3.4 Inash Alusra College plays
a role in innovation and
development.

2.2 The Society has a
professional and specialized
team in the field of preserving,
researching and displaying
heritage content

2.3 Improving and diversifying
the products of the Center for
Heritage Research.

2.4 Better networking and
relations with relevant bodies.

1.2 Increasing the access of poor
young men and women to their
economic rights.

5.7 Lesser impact of risks on the
Society.

5.6 The Society has a pivotal and
influential role in the policies and
issues that concern the groups it
serves.

5.5 The Society uses digitization and
information technology in its work.

5.1 The Society is managed in
accordance with good governance
practices.

4.1 Increasing the Society’s
access to funding opportunities
from donors and contributors.

3.1 Inash Alusra College
becomes a university college.

Outcomes

2.1 Increasing the public’s and
researchers’ access to the
Society’s heritage information
sources.

5. Fifth Strategic Objective: Improve
the performance of the Society
towards achieving its mission.

1.1 Increasing the access of poor
Palestinian families, particularly
those headed by women, to
humanitarian and development
services in accordance with a
rights-based approach.

4. Fourth Strategic Objective:
Strengthen the financial
sustainability of Inash Alusra
Society.

2. Second Strategic Objective:
Promote the preservation of
Palestinian cultural heritage
to contribute to preserving
Palestinian national identity.

1. First Strategic Objectives:
Economic and social
empowerment of Palestinian
women and youth to
strengthen the steadfastness
of the Palestinian people.

3. Third Strategic Objective:
Advance academic and
vocational education to make
it more effective in achieving
sustainable development.

Strategic Objectives

To strengthen the steadfastness of the Palestinian people on their land, support their struggle towards freedom and independence, support the values of justice, contribute to
sustainable development through economic and social empowerment, preserve heritage, advance women and the Palestinian family, and provide educational and academic
programs according to market needs.

A Free, Sustainable and Just Palestine

Vision:

Table 1: Strategic Framework Summary: Vision, Mission, Strategic Objectives and Outcomes for 2019-2023
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Our Theory Of Change
The Society’s strategy is based on the following Theory Of Change:
The Society believes that the family is the main building block of the Palestinian
society. It also believes that the development of Palestinian families must include
all family members – children, youth, parents and the elderly, all of both sexes of
course. The Society also believes that the development process in general, and family
development in particular, must include economic, social, psychological, educational
and cultural aspects in order for the development process to be comprehensive
and integrated. Based on this, working with Palestinian families is at the core of the
Society’s theory to affect change to achieve its vision.
Through its strategy, the Society also seeks to promote a culture of volunteerism and
self-reliance, and seeks to change the prevailing culture of “relying on others and
waiting for help instead of self-reliance.»
The Society believes that the Israeli occupation is the root problem that prevents the
Palestinian society from realizing its right to development and independence, and
that prevents all members of society from enjoying their human and national rights.
The occupation targets the land, the people, history and Palestinian knowledge,
identity and culture. In light of such an occupation, Palestinian women and Palestinian
children are among the groups that suffer the most from the bitter reality created
by the Israeli occupation. Based on this understanding, the Society is based on
applying an integrated development methodology that targets the various aspects of
the family and the Palestinian society in general, with a focus on Palestinian women
and their economic and social empowerment and enhancing their role in Palestinian
economic and political life.
The Society also focuses on children by caring for orphans until their mothers are able
to own income-generating projects and/or have access to employment opportunities,
as well as providing psychological and social counseling assistance to children of
poor families during adolescence.
The Society’s strategic plan is based on five strategic objectives, and the Society will
do everything it can to achieve them during 2019-2023. These objectives complement
each other closely in achieving the Society›s vision. The strategic objectives are fully
in line with the lofty goals that the Society set when it was established. The Society’s
strategic objectives are divided into two parts; the strategic objectives related to the
Society›s mission and its founding objectives (strategic objectives 1-3):
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•

First strategic objective: “Economic and social empowerment of Palestinian women and youth
to strengthen the steadfastness of the Palestinian people”.

•

Second strategic objective: “Promote the preservation of Palestinian cultural heritage to
contribute to preserving Palestinian national identity”.

•

Third strategic objective: “Advance academic and vocational education to make it more
effective in achieving sustainable development”.

The second part comprises strategic objectives that support the achievement of the strategic
objectives related to the mission (objectives 4 and 5):
•

Fourth strategic objective: “Strengthen the financial sustainability of Inash Alusra Society”.

•

Fifth strategic objective: “Improve the performance of the Society towards achieving its
strategic objectives”.

To achieve these strategic objectives, the Society will work during the period covered in this
strategic plan to achieve (21) outcomes, which in turn will be achieved through achieving (52)
outputs that complement each other in achieving the outcomes, which in turn are complementary
in achieving the strategic objectives as explained in the section “Our strategic objectives” and
detailed in Annex 1: Results Chain.
The following strategies will be applied for the theory of change adopted by the Society:
•

Focusing on the family in the programs.

•

Applying a rights-based approach in all the Society’s programs.

•

Capacity building and increasing access to knowledge and the acquisition of skills.

•

Integration of humanitarian and developmental aid and linking their programs within an
integrated framework.

•

Removing and/or reducing the impact of barriers and obstacles that prevent women and the
youth from accessing economic and social empowerment opportunities.

•

Promoting a culture of self-reliance and volunteerism.

•

Influencing policies in favor of the groups served by the Society, as they are right-holders,
and in favor of marginalized groups.

Figure 2 shows a summary of the theory of change adopted by the Society to achieve its strategic
objectives.
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Our Theory Of Change
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Figure 2: The Society’s Theory Of Change
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The Society works towards achieving its objectives to have A Free,
Sustainable and Just Palestine. However, we are not the only ones
working to realize this dream at the level of Palestine. We are also not the
only ones working to promote the elements of sustainable development
and the values of justice worldwide. In order to be more effective in
achieving the Society’s vision, values and goals, our strategy for the
next five years is aligned with the 2030 SDGs endorsed by the United
Nations, and our strategy complements national efforts to achieve these
goals.
The Society’s strategic objectives will contribute to achieving the
following SDGs at the national and global levels.

Sustainable Goal 1: No poverty
“The SDGs are a bold commitment to finish what the
world started at the start of the third millennium, and end
poverty in all forms and dimensions by 2030. This effort
includes targeting those living in vulnerable situations,
increasing access to basic resources and services, and
supporting communities affected by conflict and climaterelated disasters.”
This UN goals intersects with The Society’s first
strategic objective, “Economic and social empowerment
of Palestinian women and youth to strengthen the
steadfastness of the Palestinian people”. Within the
framework of this objective, the Society seeks to increase
the access of poor Palestinian families, especially those
headed by women, to integrated humanitarian and
development services in accordance with a rights-based
approach, in addition to increasing the access of poor
young men and women to their economic rights.
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Sustainable Goal 4: Quality Education
The United Nations sees that “achieving inclusive and
quality education for all reaffirms the belief that education
is one of the most powerful and proven vehicles for
sustainable development. This goal ensures that all
girls and boys complete free primary and secondary
schooling by 2030. It also aims to provide equal access
to affordable vocational training, and to eliminate gender
and wealth disparities with the aim of achieving universal
access to a quality higher education”.
This UN goal intersects with the Society’s third strategic
objective, “Advance academic and vocational education
to make it more effective in achieving sustainable
development”. Within the framework of this objective,
the Society seeks to raise the level of the Inash Alusra
College to become a university college and increase its
ability to offer academic and vocational programs and
specializations that are compatible with the needs of
the labor market and at a high quality. The Society also
seeks to increase the opportunities of college graduates
to access entrepreneurial opportunities and enter the
labor market, in addition to playing an innovative and
creative role through specialized applied research.
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Sustainable Goal 5: Gender Equality
“Sustainable Goal 5, which aims to achieve gender
equality and empowering all women and girls, cannot
be achieved without ensuring equal rights to economic
resources such as land and property for women, or without
ensuring universal access to sexual and reproductive
health. There are now more women in public office than
ever before, but encouraging more women leaders across
all regions will help strengthen policies and legislation for
greater gender equality.”
This UN goal intersects with the Society’s first strategic
objective, “Economic and social empowerment
of Palestinian women and youth to strengthen the
steadfastness of the Palestinian people”. Within the
framework of this objective, the Society seeks to increase
the access of poor Palestinian families, especially those
headed by women, to integrated humanitarian and
development services in accordance with a rights-based
approach, and also intersects with the third strategic
objective, “Advance academic and vocational education
to make it more effective in achieving sustainable
development”. Most of the students of the College and
the Vocational Training Department are females. This is
in order to enhance girls› opportunities for economic and
social empowerment and to enhance the opportunities of
both sexes to reach their right to education by removing
and alleviating the financial barrier that prevents them
from accessing advanced university and vocational
education.
This UN goal also intersects with the Society’s fifth
strategic objective, “Improve the performance of the
Society towards achieving its mission”. The Society seeks
to increase its ability to influence policies, regulations and
laws to make them fairer and more just for both sexes.
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Sustainable Goal 7: Affordable And Clean
Energy
“Ensuring universal access to affordable electricity by
2030 means investing in clean energy sources such
as solar, wind and thermal. Adopting cost-effective
standards for a wider range of technologies could also
reduce the global electricity consumption by buildings
and industry by 14 percent. This means avoiding roughly
1,300 mid-size power plants. Expanding infrastructure
and upgrading technology to provide clean energy
sources in all developing countries is a crucial goal that
can both encourage growth and help the environment”.
This UN goal intersects with the Society’s fourth strategic
objective, “Strengthen the financial sustainability of Inash
Alusra Society”. Through this objective, the Society seeks
to benefit from green solutions in energy generation and
management, including installing a system to generate
electricity from solar power to enable the Society to save
more than 75% of the annual electricity bill, and replacing
the heating and cooling systems, as well as other systems,
with alternative systems that are more energy efficient
and environment friendly.
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Sustainable Goal 8: Decent Work And
Economic Growth
The UN sees that “the SDGs aim to encourage
sustained economic growth by achieving higher levels
of productivity and through technological innovation.
Encouraging entrepreneurship and job creation are key
to this, to achieve the overall goal of achieving full and
productive employment, and decent work, for all women
and men by 2030”.
This UN goal intersects with the Society’s first strategic
objective, “Economic and social empowerment
of Palestinian women and youth to strengthen the
steadfastness of the Palestinian people”. Within the
framework of this objective, the Society seeks to
increase women’s access to economic empowerment
opportunities by owning and running small incomegenerating projects, or by increasing their access to
decent employment opportunities.
The Society also aims to increase the access of young
men and women to entrepreneurial opportunities and
support them through the Society’s business and the
entrepreneurship support program. This UN objective also
intersects with the Society›s fourth strategic objective,
“Strengthen the financial sustainability of Inash Alusra
Society”, whereby the Society seeks through this objective
to increase its income from its income-generating projects
by increasing productivity, modernizing work systems
and production techniques, applying best practices
and increasing market access, allowing the Society to
increase employment opportunities for the producers
involved in the economic activities of the Society.
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Sustainable Goal 11: Sustainable Cities and
Communities
Goal 11.4 of the SDGs seeks to strengthen efforts to protect
and safeguard the world’s cultural and natural heritage.
This development goal, particularly the sub-goal 11.4,
intersects with the Society’s second strategic objective,
“Promote the preservation of Palestinian cultural heritage
to contribute to preserving Palestinian national identity”.
Within the framework of this objective, the Society seeks
to increase the public’s and researchers’ access to the
Society’s heritage information sources, increase the
professionalism, number and competence of the Society’s
staff in the field of preserving, researching and displaying
heritage content, improve and diversify the products of
the Center for Heritage and Community Studies affiliated
with the Society, and increase networking to achieve
better relations with relevant bodies both locally and
internationally in the field of preserving Palestinian and
international cultural heritage.
The Society’s strategic objectives also intersect with
other SDGs, including SDG 9: Industries, Innovation and
Infrastructure, and SDG 12: Responsible Consumption
and Production.
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Monitoring and Evaluation
The Society adopted the approach of planning, monitoring, evaluation
and learning and laid down its basic building blocks as a prelude to
completing its construction and starting its implementation. The approach
generally aims to improve accountability and learning within the Society,
by verifying the performance required by the senior management of
the Society, through reports on the extent to which the organization has
achieved its objectives or the change that it was aiming to bring about,
and the overall costs of affecting change, and then judging the efficiency
and effectiveness of the work done within a comprehensive framework of
transparency and accountability.
During the first year of implementing the strategy, the Society will work
on completing the building of the planning, monitoring and evaluation
system based on the results-based management approach by focusing
on monitoring performance indicators at the first level of results (outputs)
and the second level of results (outcomes).
The special planning, monitoring and evaluation system in the programs
and departments of the Society will include a plan (matrix) to verify
the performance measurement indicators included in the strategy, the
monitoring and evaluation tools that will be used and the system of reports
and timelines, in order to prepare an integrated guide.
A general annual employee activity will be organized with the Board of
Directors to review the strategic plan (retreat).
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Annex 1: Results Chain
Acronyms used: College:
College, Vocational Training Department: College-VD, Social
Department: SD, Cultural Department: CD, Development Department:
DD, Public Relations: PR, Administrative Affairs Department: AA,
Business Development Department: BD, Information Technology
Department: ITD, Legal Department: LD, Finance Department: Finance.

Outcomes
Indicators

1.1

• Number
of families
Increasing the acreceiving
cess of poor Palservices from
estinian families,
the Society’s
particularly those
humanitarian
headed by womand
en, to humanitardevelopment
ian and developprograms by
ment services in
the end of
accordance with
2023.
a rights-based
approach.
• Number of
families able
to move from
humanitarian
programs to
development
programs by
the end of
2023.

Outcomes

1.1.1 Poor Palestinian
families exercise the
right of access to humanitarian aid services
through the Society’s
humanitarian and
emergency programs,
until they access the
economic empowerment services.

Outputs

• Number of families
receiving other
emergency humanitarian
response aid during
2019-2023.

• Number of families
reached by the Society’s
seasonal campaigns
during 2019-2023.

• Number of female
orphans and females of
a critical social situation
staying at the Society’s
home for orphans during
2019-2023.

• The number of women
who head their families
and receive monthly aid
during 2019-2023.

Outputs Indicators

Department

5,000$
50,000$

SD, LD
ITD
SD, LD
AA
SD

SD
SD, DD
PR
SD

1.1.1.7 Develop the work system for
the Care Department in line with an
integrated computerized public humanitarian service center.
1.1.1.8 Develop and adopt the basic
standardized documents regulating
humanitarian work.
1.1.1.9 Follow up the performance
of the achievement of desired results
according to a results-oriented methodology.
1.1.1.10 Update the right-holders databased on a regular basis.
1.1.1.11 Expand the database of existing companies (enter into and/or create
new coordination frameworks).
1.1.1.12 Evaluate the various humanitarian programs twice: in mid-2021 and
mid-2023.

20,000$

5,000$

50,000$

35,000$

5,000$

SD
AA

1.1.1.6 Raise the competence of the
working staff and train them on the new
work methodology and manual.

5,000$

250,000$
SD, LD, AA

SD

1.1.1.4 Carry out fast humanitarian
response aid during emergencies.

500,000$

1,500,000$

5,000,000$

$ 2019-2023

Budget

1.1.1.5 Develop a manual on managing various humanitarian programs
according to a rights-based approach.

SD - Care

SD - Home

1.1.1.3 Carry out seasonal relief campaigns.

1.1.1.2 Host and care for female orphans and females with a critical social
situation who are staying at the Home of
the Palestinian Girl.

1.1.1.1 Provide monthly financial aid to SD - Care
families with orphans or families suffering
very difficult economic situations.

Main Activities

First Strategic Objective: Economic and social empowerment of Palestinian women and youth to strengthen the
steadfastness of the Palestinian people

“Integrated development; the path to sustainability”

Outcomes

Outcomes
Indicators

1.1.2 Palestinian
women who head poor
families exercise the
right to obtain economic empowerment
services to access
employment opportunities and/or manage
self-projects through
the Society’s economic
empowerment program.

Outputs

• Net additional income
for women from their
small projects and those
working for other parties.

• The number of women
setting up incomegenerating projects.

Outputs Indicators

150,000$

3,000,000$

DD –B
BD
DD –B
BD
DD –B
BD
DD –B
BD
DD –B
BD

1.1.2.3 Provide capacity building
programs related to managing small
income-generating projects.
1.1.2.4 Provide technical theoretical
and practical training for women in the
specific area of each woman’s project.
1.1.2.5 Provide funds to set up small
income-generating projects (equipment,
tools, infrastructure, packing material
and promotional material).
1.1.2.6 Provide guidance and technical follow-up services from specialists
1.1.2.7 Carry out networking initiatives
between female producers.

5,000$
25,000$
100,000$

1.1.2.8 Create partnerships with
DD –B
lending organizations to finance loans for BD
developing small projects
DD –B
BD
DD – B
College - VD

1.1.2.9 Help women to register their
projects with official entities to become a
part of the official sector.
1.1.2.10 Enroll women who cannot have
their own projects to the vocational training courses offered by the Vocational
Training Department at the Inash Alusra
College to give them access to employment opportunities and help them to find
jobs.

50,000$

150,000$

150,000$

150,000$

DD –B
BD

1.1.2.2 Conduct a feasibility study and
simple action plan for a small project for
women supporting their families.

150,000$

$ 2019-2023

Budget

DD –B
BD

Department

1.1.2.1 Conduct a study of the needs
and opportunities for women supporting
their families.

Main Activities

The Strategic Plan of Inash Alusra Society

1.2
Increasing the
access of poor
young men and
women to their
economic rights

Outcomes

• Net annual
income of
participating
youths

Outcomes
Indicators

1.2.2 Young men
and women from poor
families exercise their
right to access economic opportunities
through the business
incubator of the Inash
Alusra College, and the
Society’s program to
support entrepreneurial
initiatives.

1.2.1 Young men
and women from poor
families exercise their
right to education by
integrating them into
the academic and
vocational programs of
the Society.

1.1.3 Poor families
with adolescents and/
or people with special
social backgrounds
have access to psychological and social
counseling services
through the Society’s
counseling program.

Outputs

• The number of people
receiving grants for their
entrepreneurial projects.

• The number of
entrepreneurial initiatives
that have succeeded
in creating investment
partnerships.

• Number of practical
training scholarships
provided.

• Number of educational
scholarships provided.

• Number of male and
female teenagers
receiving counselling
services.

Outputs Indicators

25,000$

DD, College
BD

1.2.2.2 Support emerging business
initiatives in identifying opportunities and
market networking as well as entering
into investment partnerships.

250,000$

2,500$

DD, College
BD

1.2.2.4 Provide grants to support distinguished entrepreneurial initiatives

DD, College
1.2.2.5 Organize forums to present
emerging business initiatives to investors BD
and lending institutions to facilitate the
adoption of these initiatives and create
investment partnerships
1.2.2.6 Sign memoranda of understanding with lending institutions to
finance entrepreneurial initiatives.

DD, College
BD

250,000$

DD, College
BD

1.2.2.3 Support emerging business
ideas and provide them with business
development services.

100,000$

25,000$

150,000$

DD, College
BD

DD – B
College

1.2.2.1 Organize 8 entrepreneurship
camps.

1.2.1.2 Support graduates in practical
training at institutions and companies
(internship program).

500,000$

25,000$

DD – B
PR

1.1.3.3 Link and network individuals with
bodies providing services and special
institutions based on their psychological
and social needs.
DD – B
College

125,000$

DD - B

1.1.3.2 Provide social counselling services through field visits and individual
meetings.

1.2.1.1 Provide educational scholarships
for academic or vocational training
through the Scientific Aid Section

125,000$

$ 2019-2023

Budget

DD - B

Department

1.1.3.1 Provide psychological counselling services through field visits and
individual meetings.

Main Activities

“Integrated development; the path to sustainability”

Outcomes
Indicators

• Number of
visitors and
researchers
who visited or
interacted with
the Society’s
heritage
centers.

• The number of
2.1
means used
Increasing the
to provide
public’s and reaccess to
searchers’ access
information
to the Society’s
compared to
heritage informathe baseline
tion sources.
year.

Outcomes

Outputs Indicators

2.1.2 Greater effectiveness in presenting
and conveying information on Palestinian
cultural heritage

25,000$

2.1.2.4 Produce material and create a
library of short video clips about heritage information (audio, written and visual content).

ITD

CD, PR

100,000$

100,000$

2.1.2.3 Implement and introduce technol- CD Museum
ogy to present the museum through virtual
reality; i.e., for the museum to be visited from ITD
a person’s remote location via the internet.

ITD

CD Museum

2.1.2.1 Develop and operate a 3D historic CD Museum
narration system at the museum to display
and simulate Palestine’s history and heritage ITD
through the ages.

PR

100,000$

5,000$

CD

2.1.1.4 Network with Palestinian community committees in the diaspora to include
the museum and the Society’s heritage
facilities in the program of visits by their
members to Palestine.

5,000$

5,000$

CD Museum, Library,
Archive

2.1.1.2 Work with the Ministry of Tourism
to have the museum and the Society’s heritage facilities listed in the tourist information
database.

5,000$

$ 2019-2023

Budget

2.1.1.3 Work with tourism companies, mu- CD Museum
nicipalities and major local departments to
include the museum in the tourist programs
of the Ramallah and Al-Bireh governorate.

CD Museum, Library,
Archive

Department

2.1.1.1 Make arrangements with the
Ministry of Education and universities to
increase the number of school and university students and researchers who visit the
museum and the heritage facilities of the
Society.

Main Activities

• The number of people
2.1.2.2 Develop visual, written and audio
participating in the “Our
material about the museum’s contents and
life in the old days” camp
display them through screen and/or an
each year
audio system.

• The number of visual
heritage material
produced annually

• The number of visitors to
the museum

2.1.1 The Society’s
• The number of bodies
museum and library are
and entities that list
more widely known.
the Society museum
and archive in the lists
of tourist locations in
Palestine

Outputs

Second Strategic Objective: Promote the preservation of Palestinian cultural heritage to contribute to preserving
Palestinian national identity

The Strategic Plan of Inash Alusra Society

Outcomes

Outcomes
Indicators
Outputs

Outputs Indicators

CD Library

2.1.2.11 Enable reader access to the
library’s collection of e-books through the
Society’s online portal.

50,000$
ITD

CD Archive

2.1.2.17 Scan, digitize and assign a
digital ID to the archive’s documents
and contents and enable access to them
through the Society’s portal according to
parameters set by the Society.

15,000$

15,000$

35,000$

ITD

CD Archive

ITD

CD Archive

25,000$

10,000$

5,000$

5,000$

25,000$

15,000$

25,000$

10,000$

60,000$

$ 2019-2023

Budget

2.1.2.16 Develop the infrastructure to be CD Archive
suitable for preserving archive documents
ITD
and avoiding any damage to them.

2.1.2.15 Restore and preserve archive
documents according to best practices in
this field.

2.1.2.14 Catalogue the documents and
contents of the Society’s archive in a
scientific manner.

CD Archive

2.1.2.13 Introduce and implement a
specialized software for archive management.

ITD

CD Library

2.1.2.12 Supply the library with new and
specialized books in the field of heritage.

ITD

CD Library

ITD

CD Library

ITD

CD, PR

ITD

CD, PR

College

CD Center

ITD

CD, PR

Department

2.1.2.10 Catalogue and categorize the
books in a scientific manner.

2.1.2.9 Introduce and implement a
specialized library management software
and link it to a barcode system.

2.1.2.8 Produce and publish infographics to explain heritage issues.

2.1.2.7 Produce and present tales and
proverbs in a visual manner using modern techniques.

2.1.2.6 Add an elective course about
heritage at the Inash Alusra College.

2.1.2.5 Hold the “Our life in the old
days” camp annually for children and the
youth to live the old Palestinian lifestyle.

Main Activities

“Integrated development; the path to sustainability”

2.3
Improving and
diversifying the
products of the
Center for Heritage and Community Research.

2.2
The Society has
a professional
and specialized
team in the field
of preserving,
researching and
displaying heritage content.

Outcomes

• Number of
Heritage
Center
publications
and literature
during 20192023

Outcomes
Indicators
Outputs Indicators

• The number of books
issued in the period
2019-2023

2.3.2 The Center
encourages, produces
and publishes specialized research

• The number of
conferences organized
by the Center during
2019-2023

• The number of annual
committee meetings

2.3.1 A more active
Heritage and Community Committee

2.2.1 The Society’s
• The number of
current staff receives
employees of the Cultural
necessary and adDepartment
vanced training and is
supported by additional • The number of courses
attended by the staff of
staff.
the Cultural Department

Outputs

AA

CD Library

AA

CD Archive

AA

CD Archive

AA

CD Center

AA

CD Center

Department

CD Center

2.3.2.5 Re-print some of the Society’s
publications after examining and proofreading them.
2.3.2.6 Publish books and printed material and enable their purchase through
the Society’s portal.

CD Center

2.3.2.4 Create the Young Researchers Committee and link it to the annual
conference.

ITD

CD Center

ITD

CD Center

ITD

CD Center

AA

CD Center

2.3.2.3 Print and publish the conference’s research and outcomes.

2.3.2.2 Hold the annual Inash Alusra
Society Heritage and Culture Conference.

2.3.2.1 Contract researchers to conduct specialized research.

5,000$

25,000$

5,000$

25,000$

100,000

50,000$

1,000$

2.3.1.2 Hold periodic committee
meetings.

CD Center

0$

25,000$

5,000$

25,000$

5,000$

5,000$

5,000$

$ 2019-2023

Budget

2.3.1.1 Review and renew committee
CD Center
membership and bring in new expertise.

2.2.1.6 Recruit staff specialized in her- CD Center
itage research, museum management
AA
and other fields.

2.2.1.5 Train the staff in library management.

2.2.1.4 Contract competent entities
specialized in producing oral archives.

2.2.1.3 Train the staff on preserving
archive documents and managing the
archive.

2.2.1.2 Train the staff in the art of
storytelling.

2.2.1.1 Train the staff on documenting
oral narratives.

Main Activities
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2.4
Better networking
and relations with
relevant bodies.

Outcomes

• Number of
joint and
mutual
activities
with relevant
bodies during
2019-2023

Outcomes
Indicators

• Number of memoranda
of understanding signed
by the Center during
2019-2023

2.4.2 Files are
• Number of files prepared
prepared to include
by the end of 2023.
elements of intangible
Palestinian heritage in
the international list for
safeguarding intangible
heritage.

2.4.1 The Cultural Department strengthens
existing partnerships
and creates new ones

2.4.2.1 Build a lobbying group of local
and expat Palestinian researchers, as
well as non-Palestinian researchers, in
coordination with the State of Palestine
Mission at UNESCO to prepare as many
files as possible include elements of Palestinian intangible heritage on the list of
safeguarding intangible world heritage.

2.4.1.2 Activate and add local and
international partnerships and relations
that enable the Heritage Center from
developing its research performance.

2.4.1.1 Network and cooperate with
libraries and archives locally, internationally and at the Arab region level.

2.3.4.2 Facilitate and allow subscriptions to periodic magazines.

2.3.4.1 Publish, promote and possibly
sell the magazine through the Society’s
online portal.

2.3.4 Additional issues • Number of copies of
of the Heritage and
the Heritage Magazine
Community Magazine
distributed during 2019are produced and
2023
there is an increase in
it reaching the largest
number of specialists
and readers.

Main Activities
2.3.3.1 Document the oral narrative,
focusing on the oral narrative of the Society itself and its first beneficiaries and
some of those who worked there.

Outputs Indicators
• The number of oral
narratives documented
during 2019-2023

2.3.3 The Center produces and documents
the oral narrative

Outputs

PR

CD Center

PR

CD Center

PR

CD Center

ITD

CD Center

ITD

CD Center

AA

CD Center

Department

20,000$

25,000$

25,000$

25,000$

25,000$

25,000$

$ 2019-2023

Budget

“Integrated development; the path to sustainability”

• The
requirements
of licensing
and
accreditation
for the college
as a university
college are
completed
by the end of
2023.

Outcomes
Indicators

• Number of
3.2
new added
The Inash Alusra
specializations
College offers
academic and vocational programs
and specializations that are
compatible with
the needs of the
labor market and
at a high quality

3.1
The Inash Alusra
College becomes
a university college

Outcomes

• Number of the College’s
educational departments
(academic and
vocational)

• Percentage of increase
in the capacity to take in
students

3.1.3 Harmonize the
college campus with
the requirements of
university life

3.2.1 Restructure the
College into specialized departments

• Number of members of
the Board of Trustees

College, AA
College, AA

3.1.3.2 Develop the yards and facilities
to be suitable for university life
3.1.3.3 Purchase a land and additional
space for the college

$ 5,000
$ 50,000

College
College
College

3.2.1.2 Transform vocational diploma
programs and courses into an intermediate diploma
3.2.1.3 Merge the Vocational Training
Department to become one of the College’s departments
3.2.1.4 Consolidate all supporting
medical professions into one department
in the College and set up a mini hospital
on one of the floors

$ 15,000

College

$ 15,000

$ 2,000,000

$ 300,000

$ 1,000,000

$ 5,000

$ 15,000

$ 1,000

$ 50,000

$ 300,000

$ 2019-2023

Budget

3.2.1.1 Open new specializations in
line with the labor market

LD

College, AA

College, AA

LD

College, AA

3.1.3.1 Add new floors to the existing
building and furnish them

3.1.2.2 Select a Board of Trustees for
the College and hold periodic meetings

3.1.2.1 Update and develop the College’s regulations and bylaws to meet
the requirements of university colleges
and lay the foundation for an active
Board of Trustees

College, AA

3.1.1.3 Network with relevant bodies to
send college staff to obtain PhDs.
LD

College, AA

3.1.1.2 Build the capacity of the current staff to raise their skill level

Department
College, AA

Main Activities
Attract specialized academic

• Number of people sent to 3.1.1.1
obtain higher academic
staff
degrees

Outputs Indicators

3.1.2 A Board of
Trustees comprised of
active and competent
members

3.1.1 Staff and competencies that meet
the requirements of a
university college

Outputs

Third Strategic Objective: Advance academic and vocational education to make it more effective in achieving sustainable
development

The Strategic Plan of Inash Alusra Society

3.3.1 The college has
a business incubator
and partnerships that
help graduates to enter
the labor market

• Percentage of
increase in the
entrepreneurial
capabilities of
the students

• Number of
applications
and innovative
solutions

3.3
Increasing the
opportunities of
college graduates to access
entrepreneurial
opportunities and
enter the labor
market

3.4 The Inash
Alusra College
plays a role in
innovation and
development.

3.4.1 The Inash Alusra College has a center
for applied research

3.3.2 Apply the dual
study model

Outputs

Outcomes
Indicators

Outcomes

• Number of researches
published during 20192023

• Number of students
benefiting from dual
study

• Number of forums held

• Number of participants in
entrepreneurial trainings

Outputs Indicators

Train the students on the new

Publish research
3.4.1.3 Hold annual forums to review
the outcomes of researches

3.4.1.2

3.4.1.1 Contract staff specialized in
applied research related to the college’s
specializations

3.3.2.3
bylaws

3.3.2.2 Develop new bylaws for the
dual study mode

3.3.2.1 Sign memoranda of cooperation with universities and companies to
cooperate in the field of the dual study
model (studying at the college and then
continuing studies in the labor market
with another entity).

3.3.1.6 Organize forums on entrepreneurial experiences: success stories,
challenges and future prospects

3.3.1.5 Provide specialized training
programs, including individual mentoring
for distinguished entrepreneurial ideas

3.3.1.4 Provide trainings on entrepreneurship in accordance with the developed training program

3.3.1.3 Develop a training and supervisory program to teach entrepreneurship
and follow up on it

3.3.1.2 Develop a guide on the work of
the business incubator

3.3.1.1 Establish the business incubator and supply it with all logistics and
service requirements

3.2.1.5 Consolidate the language
teaching programs into the Language
Department and increase the number
of languages taught (Hebrew, Chinese,
Turkish, English and others)

Main Activities

College

College, LD

LD

College, AA

College

LD

College, AA

PR

College

BD

DD, College

BD

DD, College

BD

DD, College

BD

DD, College

BD

DD, College

BD

DD, College

College

Department

$ 10,000

$ 25,000

$ 50,000

$ 1,000

$ 5,000

$ 5,000

$ 25,000

$ 50,000

$ 50,000

$ 10,000

$ 10,000

$ 100,000

$ 5,000

$ 2019-2023

Budget

“Integrated development; the path to sustainability”

• Reduction
in the
percentage of
annual “bad
debts”

4.3.1 The Society
generates solar power

4.2.1 An effective
debt collection system
to collect debts for the
Society

4.1.2 The Society
receives more funding
from individuals, social
responsibility companies, banks and others

• The value of electricity
generated by the solar
power system annually

• Settle all debts with
debtors

• The presence of
operating procedures
to follow up on debt
collection

• The presence of a
database for community
funding

• The presence of systems
to manage grants and
projects in accordance
with the donor’s
requirements

• The presence of systems
to manage grants and
projects in accordance
with the donor’s
requirements

• Value of
annual
community
donations
(monetary and
in kind)

Outputs Indicators
• The presence of a
funding policy approved
by the Society’s Board of
Directors

Outputs

• Value of
4.1.1 The Society
annual
receives more funding
donations from from Arab and internadonors
tional donors

Outcomes
Indicators

4.3
Bene• Percentage
fiting from green
of decrease
solutions in enerin the cost of
gy generation and
operational
management
energy

4.2
Reducing the Society’s
debts from customers

4.1
Increasing the Society’s
access to funding
opportunities
from donors and
contributors

Outcomes

AA

4.3.1.2 Install a solar system on the
rooftops of the Society’s buildings

LD, BD
Finance

4.2.1.4 Take legal measures where
necessary

AA

LD, BD
Finance

4.2.1.3 Settle old “bad debts” (directly or by contracting debt collection
brokers)

4.3.1.1 Develop and update engineering studies to install a solar power
system

Finance, BD

DD

4.1.2.4 Develop and implement an
action plan for community fundraising

4.2.1.2 Draft monthly reports to collect
debts and follow up on them

DD, AA

4.1.2.3 Develop and manage a database on community funding

LD, BD
AA, Finance

DD, LD
AA

4.1.2.2 Develop a guide and bylaws
for community fundraising

4.2.1.1 Develop and approve procedures and bylaws for debt collection

DD, AA

DD, LD
AA

4.1.1.4 Develop a planning, monitoring
and evaluation (PME) guide
4.1.2.1 Appoint staff trained in community fundraising

DD, LD
AA

DD, LD
AA

4.1.1.2 Employ staff with experience
in fundraising and program and project
management, and train the current staff
4.1.1.3 Develop a guide and bylaws
for grant management

DD, LD
AA

Department

4.1.1.1 Develop and approve a policy
for receiving funding

Main Activities

Fourth Strategic Objective: Strengthen the financial sustainability of The Society

$ 270,000

$ 3,000

$ 7,500

20% of the
value of bad
debts

$0

$ 7,500

$ 1,000

$ 2,500

$ 7,500

$ 90,000

$ 7,500

$ 5,000

$ 150,000

$ 1,000

Budget
$ 2019-2023
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4.4
Increasing the Society’s
income from its
sustainability-related projects
(productivity)

Outcomes

• Value of
increase in
the income
obtained by
the Society
from its
productive
projects

Outcomes
Indicators
• Percentage of decrease
in the cost of energy used
in installing a new heating
and cooling system and the
management system

Outputs Indicators

4.4.2 Better operational performance in
the production sections
(targets all sections)
• A decrease of at least 50%
in the lead time

• A rise of no less than
400% in the productivity of
department employees.

• A 50% decrease in
employee turnover.

• A 70% decrease in the cost
of bringing in a customer

•• Changing perspectives
by removing the charitable
perspective before the
beneficiaries towards
professionalism at a rate of
100% (survey standard)

4.4.1 Better access to • Level of publicity and
public awareness regarding
the market to increase
the Society’s projects
the sales of the producthrough increasing the
tion section (targets all
reach at least ten-fold
sections)
(survey standard).

4.3.2 The Society
uses energy-saving
systems for lighting,
air-conditioning and
heating

Outputs

$ 15,000
$ 5,000

AA
BD
BD
AA
BD
BD
BD

4.3.2.3 Install a new energy-saving
air-conditioning system
4.4.1.1 Create a corporate identity to
unify the mental image in accordance
with the integrated marketing concept.
4.4.1.2 Develop a marketing, promotion and creative guide (for all sections)
4.4.1.3 Develop and implement
medium-term and long-term promotion
plans for all sections
4.4.1.4 Form a central sales force by
establishing and operating a unit for all
sections
4.4.1.5 Develop and activate the internal loyalty program (pay for performance
– financial compensation policy – unifying internal communication platforms)

$ 15,000

BD
AA
BD
AA

4.4.2.3 Develop operational guides
for each section, and train the staff in
implementing them as well as operating
systems and workflows.
4.4.2.4

25,000$

$ 50,000

BD
AA
4.4.2.2 Appoint skilled workers,
increase capabilities, know-how and
professional skills for personnel of the
Business Development Department
sections

Obtain quality certificates

$ 75,000

BD

4.4.2.1 Digitize and automate the
sections’ production and operational
systems

$ 75,000

$ 5,000

$ 20,000

$ 150,000

$ 250,000

AA

4.3.2.2 Install a new energy-saving
heating system

$ 20,000

Budget
$ 2019-2023

AA

Department

4.3.2.1 Install a new energy-saving
electricity system

Main Activities

“Integrated development; the path to sustainability”

Outcomes

Outcomes
Indicators

• The kitchen obtains the
HACCP certificate

• An internal and
external space for the
Za’faran kitchen that
accommodates 190
people

• An increase in the
capacity of the nursery
by about 50%

$ 50,000

$ 75,000

BD
AA

BD
AA

4.4.3.4 Pre-school: Renovate the preschool’s facilities from a constructional
and functional perspective, refurnish
and re-equip the pre-school with modern
educational means, train the staff, set up
a pediatrician’s clinic and introduce programs for teaching life skills to children
4.4.3.5 Zeina Salon: Equip the salon
with modern equipment and change the
furniture, diversify its services, expand
the salon to include a new section for
skin and laser treatment, provide all
the necessary furniture, equipment and
tools, and increase the opening hours.

$ 110,000

$ 150,000

Budget
$ 2019-2023

$ 55,000

BD
AA
ITD

BD
AA

Department

4.4.3.3 Nursery: Expand the nursery by BD
AA
more than 65 square meters, refurbish
and renovate the rest of the nursery,
introduce modern educational systems,
change the name of the nursery and
register intellectual; property rights.

4.4.3.2 Sewing Workshop: Develop and transform the workshop into a
factory, increase the automation of the
operation of it, introduce modern fashion
design programs, appoint new employees, re-train current staff, create trademarks and register intellectual property
rights.

4.4.3.1 Traditional Embroidery Section:
Construct an expansion for the production hall and conduct an organizational
expansion of the exhibition, add a
production line for embroidery using the
embroidery hoop, create a distinguished
trademark, open export markets, add
new modern designs and modernize the
heritage touch while preserving it

• An increase of 300% in
the sales of embroidered
items compared to the
baseline year of 2018

4.4.3 Development
plans for each production section implemented effectively
• A four-fold increase in
the productivity of the
sewing workshop and a
decrease in production
costs of at least 35%

Main Activities

Outputs Indicators

Outputs

The Strategic Plan of Inash Alusra Society

Outcomes

Outcomes
Indicators
Outputs

Outputs Indicators

128,000$

BD
AA
ITD
4.4.3.9 Al-Farouq Hall: Construction
refurbishment (rebuild the flooring and
change it from steel to reinforced concrete). Functional rehabilitation (decors,
lighting system, furniture, mobile separators).

$ 400,000

BD
4.4.3.8 Za’faran Kitchen: Transform it
AA
from a kitchen to a kitchen and restaurant. Move the kitchen to the ground floor DD
along the street with new and modern
equipment and a dining hall. Apply food
safety standards and diversify services:
food truck and others.

75,000$

Budget
$ 2019-2023

558,000$

BD
AA
LD

Department

4.4.3.7 The Society’s residence (rented BD
AA
houses): Expand the residence by
ITD
adding two floors, link the two buildings through construction, refurbish the
facilities and update the residence’s
operational systems, add services to
include a library and computer-equipped
studying facilities. From a recreational
perspective, add a small café and gym.
In addition, build the capacities of the
staff.

4.4.3.6 Physiotherapy Section: Develop the section from a constructional and
functional perspective, diversify the section’s services by adding a section for
men and one for recreational treatment,
hijama services, shockwave therapy,
add a section for work injury and sports
injury rehabilitation, add home nursing
services for the elderly and add training
services for relevant topics

Main Activities

“Integrated development; the path to sustainability”

Outcomes

Outcomes
Indicators

4.4.4 New projects
and initiatives implemented to generate
additional income for
the Society

Outputs

• Value of income
generated from the
additional projects

• Number of additional
projects

Outputs Indicators
BD
AA
ITD

Department

4.4.4.3 Kids and Youth Academy. Use
the grand halls and the Al-Farouq Hall to
hold extra-curricular courses to train the
youth on life skills that they may need in
their lives, such as the ability of school
graduates to cope with studying abroad.
Training could also be to acquire vocational skills to enable them to work parttime while studying. This is in addition
to simple production courses such as
culinary courses, basic sewing skills,
simple appliance maintenance, etc.

BD
AA
ITD

BD
4.4.4.2 The Grand Halls project: Set
AA
up and equip halls (auditorium style) on
ITD
the rooftops of the second floor of the
main building, on a total area of 1500
square meters. Equip them with modern equipment, light and audio control
systems. Include recording of events
and activities. Fully furnish and decorate
them with modern interior design. Add
two panoramic external lifts each with
a view over the main road. Rehabilitate
the path from the car park to the entrance of the two lifts. Work on the main
entrance to the Society to be in line with
the renovated path. Turn the yard (where
the Za’faran tent is at the moment) into a
car park for the hall (a ground floor and a
first floor made up of steel).

4.4.4.1 Create a hall for important
meetings – Executive Club: renovate a
hall on the fifth floor to a high standard
to fit around 15 people for brainstorming.
It will be completely independent with a
private internal lift door and equipped
with all necessary equipment and tools.
It will be attached to an external yard on
the adjacent roof.

Main Activities

25,000$

2,400,000$

22,000$

Budget
$ 2019-2023

The Strategic Plan of Inash Alusra Society

Outcomes

Outcomes
Indicators
Outputs

Outputs Indicators
720,000$

35,000$
BD
AA
ITD
LD

4.4.4.5 Project on a website and app
for jobs and employment: A complete
online platform for the employment
of women: Enabling companies and
organizations from searching for CVs of
women only. The format of the job announcements will target women. This will
represent a market for female freelancers
and an opportunity for women-specific
announcements.

Budget
$ 2019-2023

BD
AA
ITD

Department

4.4.4.4 Project on small food industry
factories: set up an area to consolidate
a number of small food industries on the
ground floor of Building no. 3:
Create a factory to produce mamoul and
frozen products under the Za’faran label,
Create a factory to produce egg whites
and yolks: a new product in the market
Create a bottled water factory: Includes
two small production lines: a five gallon
(18.9 liter) bottled water line and a carbonated bottled water line.

Main Activities

“Integrated development; the path to sustainability”

5.1 The Society
is managed in
accordance with
good governance
practices

Outcomes

• Annual
percentage
increase in the
grade of the
institution’s
self-evaluation

• Number of
meetings for
discussions
and
information
sharing
between
different levels
in the Society

• Number
of regular
general
assembly
meetings

• Number of
regulations
and bylaws
approved by
the Board
of Directors
annually

• Number of
annual internal
audit reports
submitted
by the Board
of Directors’
Oversight
Committee

Outcomes
Indicators

5.1.3 Administrative
and executive decisions are taken according to a clear reference
and in a transparent
manner and on a logical basis that can be
reviewed

5.1.2 The Board of
Directors exercises
its leadership and
oversight role on the
overall performance of
the Society

5.1.1 Membership of
the general assembly
is renewed and active
in fulfilling the role
assigned to it

Outputs

5.1.2.1 Develop regulations for the
work of the committees stemming from
the Board of Directors

• The percentage of
substantive decisions
together with
justifications for taking
them

Appoint an internal auditor

Board of
Directors

AA

5.1.3.2 Prepare a matrix of authorities
and responsibilities for the Board of
Directors and executive management

AA

1,000$

0$

0$

75,000$

500$

AA

5.1.3.1 Prepare and adopt instructions AA
and work templates that explain the rationale and basis for the decision-making
and the decision-making body

5.1.2.5 The Oversight Committee conducts internal auditing

5.1.2.4

0$

Board of
Directors

AA

1,000$

1,000$

Board of
Directors

5.1.1.2 Hold regular general assembly
sessions to increase and other sessions
to increase their interaction with the
Society’s activities
PR

0$

Budget
$ 2019-2023

Board of
Directors

Department

5.1.1.1 Attract and accept new members to the general assembly

Main Activities

5.1.2.2 The Board of Directors’ com• The number of reports
mittees carry out the activities assigned
submitted by the Director
to them
General to the Board of
5.1.2.3 Develop regulations for the
Directors annually
work of the Oversight Committee and
internal audit procedures

• The number of annual
Board of Directors
sessions

• The percentage of new
members who are under
the age of 40

• The number of new
general assembly
members

Outputs Indicators

Fifth Strategic Objective: Improve the performance of The Society towards achieving its mission

The Strategic Plan of Inash Alusra Society

5.2
Improving the operational
effectiveness of
the Society

Outcomes

• The
comprehensive
quality
management
certificate is
obtained by
2023

Outcomes
Indicators

5.2.1 The Society is
effectively managed
according to integrated
administrative, financial
and operational
systems and
procedures

5.1.5 The Society
at its various levels is
governed by guiding
reference documents
approved by the Board
of Directors

5.1.4 There is an effective information flow
system that allows the
Society’s employees,
its general assembly,
and the local community to be informed of
developments in the
progress of work

Outputs

• The percentage of
departments whose sections
are managed according to
work systems and guides

• Number of standard
documents approved
and circulated

• Number of periodicals
issued

• Number of circulars
issued by senior
management

Outputs Indicators

AA

5.1.4.4
Provide an opportunity for all
employees of the Society to permanently
access work systems and instructions in a
systematic and easy manner

AA

5.1.5.4
Prepare and approve an anti-corruption policy

AA

AA, PR

5.1.5.3
Prepare and approve an internal
and external communication policy

5.2.1.1
Conduct an assessment of existing and lacking systems and procedures
and the needs of the different departments
and sections for procedures necessary to
effectively organize and manage their work

AA

5.1.5.2
Prepare and approve a dress
code and general appearance rules for
Society personnel

PR

5.1.4.7
Issue an annual administrative
and financial report on the achievements
and performance of the Society and publish it in print and electronically

AA

PR

5.1.4.6
Publish a monthly magazine and
circulate it inside and outside the Society
to inform the general assembly and the
public about the latest developments and
the achievements of the Society

5.1.5.1
Prepare and adopt a code of
conduct - the ethics of the profession for
the personnel of the Society

AA

5.1.4.5
Regularly issue administrative
circulars for the staff

ITD

AA

AA

5.1.4.2
Hold a quarterly meeting for department heads and the Director General
with the Board of Directors
5.1.4.3
Hold a semi-annual meeting for
employees and the Board of Directors

AA

Department

5.1.4.1
Hold a monthly meeting for all
employees with the Director General

Main Activities

5,000$

1,500$

1,500$

1,500$

1,500$

25,000$

10,000$

0$

1,500$

2,500$

1,000$

0$

Budget
$ 2019-2023

“Integrated development; the path to sustainability”

Outcomes

Outcomes
Indicators

• Adoption and
implementation of the
comprehensive quality
management System by
2023

5.2.2 The Society
applies the
comprehensive
quality management
system and obtains
relevant quality
certificates

5.2.3 The Society’s in- • All of the Society’s
buildings at its
frastructure is improved
headquarters are
and meets the operinterconnected
ational effectiveness
requirements of its departments and sections • The total additional floor
space that is being
and takes into account
utilized
the needs of the groups
that use it

Outputs Indicators

Outputs
AA

Department

AA
AA

5.2.2.4 Activate the internal audit system
in accordance with the comprehensive quality management system
5.2.2.5 External auditing to obtain quality
certificates from accredited bodies

150,000$
150,000$
10,000$

AA
5.2.3.3 Adapt the infrastructure to be suit- AA
able for people with special needs (entrances, elevators, health facilities, etc.)
AA
AA

5.2.3.2 Connect the Society’s buildings
together through bridges

5.2.3.4 Implement a new maintenance
system in line with best practices in this field
5.2.3.5 Develop and expand the infrastructure (expansion and/or additions) for
buildings, floors, structures, and yards
(other than those included in the approved
development plans of the departments and
their sections)

300,000$

25,000$

5.2.3.1 Reposition and group the sections AA
in a manner that contributes to operational
effectiveness and achieving optimum utilization of space

40,000$

5,000$

75,000$

AA

5.2.2.3 Make the required improvements
to the infrastructure and equipment to
meet the requirements for obtaining quality
certificates

25,000$
5,000$

AA

5,000$

25,000$

Budget
$ 2019-2023

5.2.2.2 Train the Society’s staff and man- AA
agement on the requirements of the comprehensive quality management system

5.2.2.1 Build and adapt the Society’s systems according to the requirements of the
comprehensive quality management system

5.2.1.3 Train the staff of each department/ AA
section on applying the new work system/
guide

5.2.1.2 Develop updated, effective and
comprehensive work systems and guides
that meet the needs and specific nature of
the departments

Main Activities

The Strategic Plan of Inash Alusra Society

5.3
The Society’s executive
staff are capable
of achieving the
desired results
efficiently and
effectively

Outcomes

• The percentage
of improvement in
the results of the
employees’ annual
performance
evaluation

• The level of
annual employee
satisfaction
with the work
environment

Outcomes
Indicators

5.3.2 A work system
and environment that
motivate achievements

5.3.1 A high level of
professionalism among
the Society’s employees

5.2.4 Effective and
advanced logistical
support services

Outputs

• The percentage of employee
satisfaction with their work
environment

• The existence of a personnel
affairs system and incentives
to encourage work

• Average annual
assessment rating of staff
performance

AA

AA

Department

AA
AA

5.3.1.2
Build the capacity of the staff in
accordance with the needs’ assessment
5.3.1.3
Attract new competencies for the
Society (in addition to those mentioned for each
department)

5.3.2.3
Adopt a new comprehensive system
for personnel affairs that takes into account
the specificity and nature of the work of each
department and section and raises the level of
job security

AA

5.3.2.2
Increase the level of employee
welfare in terms of hospitality and motivational
services that the Society provides to employees

LD, Finance

AA

LD, Finance

AA

Improve the work’s space, tools and

5.3.2.1
furniture

AA

AA

ITD

AA

ITD

5.3.1.1
Conduct an annual assessment of
the capacity building needs of staff

5.2.4.5 Develop the movement management system and provide the Movement
Section with two additional cars

5.2.4.4 Improve and/or replace the internal communication system and network in
the Society’s departments and facilities

AA

AA

5.2.4.1 Introduce a computerized invenAA
tory system supported by a barcode system
ITD

5.2.3.7 Improve and/or replace electrical
wiring in the Society’s departments and
facilities

5.2.3.6 Install and upgrade water and
wastewater networks in all departments and
facilities of the Society

Main Activities

5.2.4.2 Develop a guide for procurement, selling, warehouse management and
• The number of the Society’s receipt of work items
new cars
5.2.4.3 Introduce a computerized system
for warehouse and supplies management

• The percentage of
decrease in the time
required to conduct the
annual inventory

Outputs Indicators

7,500$

100,000$

100,000$

100,000$

35,000$

1,000$

100,000$

35,000$

2,500$

0$

5,000$

100,000$

100,000$

Budget
$ 2019-2023

“Integrated development; the path to sustainability”

• The percentage
5.5.1 The Society as a
of departments
modern digital inframanaged through structure
digitization and
information
technology
• The percentage
of decrease
in paper
consumption
compared to the
baseline year
• The number
of visits and
interactions
through the
Society’s portal

• The rate of increase in
server capacity

• The percentage of disputes
and conflicts that are
settled in various ways

5.5
The
Society uses
digitization and
information technology in its work

5.4.2 The Society
settles disputes and
conflicts amicably and
legally in the event that
they arise

• The number of properties
owned by the Society
and ownership supports

5.4.1 The rights of the
Society are supported
by the necessary legal
supports

• The presence
of ownership
supports for all the
Society’s assets

5.4
The
Society enjoys fair
and friendly contractual relations
with all parties

• The percentage
of the Society’s
regulations
that meet legal
requirements

Outputs Indicators

Outputs

Outcomes
Indicators

Outcomes

AA

5.3.2.7
Create a savings fund or the like for
employees (5% contribution by the Society)

5.5.1.3 Provide the Society’s departments and sections with modern
computers suitable for the nature of their
work

5.5.1.2 Replace and strengthen IT
servers to achieve appropriate information capacity and security for the Society

All departments

ITD

AA

ITD

AA

ITD

LD

5.4.2.3 Litigation before the courts in
the event that arbitration fails
5.5.1.1 Improve and/or replace internal
information networks in all departments
and facilities of the Society

AA

LD

AA

LD, Finance

AA

5.4.2.2 Resort to arbitration in the
event that direct dialogue fails

5.4.2.1 Engage with the parties and
reach settlements that are satisfactory
for all parties

5.4.1.3 Establish and strengthen the
Society’s ownership rights to its assets
and buildings

AA

5.4.1.2
Conduct legal reviews and codify
the Society’s regulations and procedures to
guarantee the rights of the Society and other
related parties

LD, Finance

AA

5.4.1.1
Activate the work of the Legal
Department by contracting a legal consultation
office or hiring a lawyer

LD, Finance

AA

LD, Finance

AA

LD, Finance

AA

Department

5.3.2.6
Organize a greater number of activities by the Social Committee

5.3.2.5
Create a system of incentives and
link annual performance evaluation to bonuses
and raises

5.3.2.4
Adopt a new functional system and
staff that is more fair and closer to the salaries
of workers in similar institutions (staff accreditation cost)

Main Activities

75,000$

15,000$

35,000$

15,000$

5,000$

1,000$

100,000$

5,000$

50,000$

300,000$

25,000$

50,000$

200,000$

Budget
$ 2019-2023
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Outcomes
Indicators

5.6
The So• The number
of position
ciety has a pivotal
papers the
and influential role
Society issues or
in the policies and
contributes to
issues that concern the groups it • The number of
serves
representation
slots for the
Society in
platforms
and networks
influencing
policies

Outcomes

• Number of new initiatives
led by the Society

• Number of annual
participations in unions,
networks and initiatives

• The number of basic
services provided by the
Society’s online portal

5.5.3 The Society’s
website becomes
an online portal for
disseminating information and a platform for
providing services

5.6.1 The Society
expands its participation in, and leadership
of, joint action initiatives
and relevant lobbying
and advocacy platforms

5.5.2.1 Conduct a comprehensive
study of the needs of the Society’s departments and its programming sections
and how to achieve integration

• The number of
administrative,
operational and financial
programs used in the
Society’s departments

5.5.2 The Society
manages its financial,
administrative and
operational operations
using software

5.6.1.3
Organize seminars and symposia
to hold the relevant authorities accountable
for issues related to the groups served by
the Society

PR

10,000$

5,000$

PR

5.6.1.2 Lead new initiatives to lobby
and advocate for issues concerning the
groups served by the Society

7,500$

5,000$

PR, ITD

7,500$

7,500$

7,500$

7,500$

100,000$

5,000$

Budget
$ 2019-2023

5.6.1.1 Participate in relevant joint work PR
networks and platforms

5.5.3.5 Develop the Society’s website
to enable professional management of
conferences and activities organized by
the Society

ITD

5.5.3.4 Develop the Society’s website
to provide access to the Society’s museum through “virtual reality technology”

CD Museum

ITD, CD

DD

ITD

BD

ITD

All departments

ITD

All departments

ITD

Department

5.5.3.3 Develop the Society’s website
to provide electronic access to archive
documents

5.5.3.2 Develop the Society’s website
to allow online donations

5.5.3.1 Develop the Association’s website to enable e-marketing

5.5.2.2 Replace and/or add an integrated software package among them
to manage and operate the departments
and departments of the Society based
on the definition of operations and work
flow

Main Activities

Outputs Indicators

Outputs

“Integrated development; the path to sustainability”

5.7
Lesser
impact of risks on
the Society

Outcomes

• The
percentage of
improvement
in the results
of the annual
evaluation of
the level of
reduction and
control of risks

Outcomes
Indicators

• Number of lobbying and
advocacy campaigns
contributed to, or led, by
the Society

• The percentage of
improvement in the
results of the annual
public survey on the
clarity of the Society’s
identity

5.6.3 The Society’s
management and staff
have a greater ability
to express the identity
of the Society and its
institutional culture

• A comprehensive
risk assessment and
management system is in
place and implemented

• Number of digital links to
the Society’s information
on the World Wide Web

5.6.2 The Society
develops the mechanisms and content of
its internal and external
communication in order
to increase people’s
access to information
about it

5.7.1 The Society is
managed according to
a risk assessment and
management system

Outputs Indicators

Outputs

PR

5.6.1.6 Participate in internal and external
conferences

PR
PR, ITD, AA
PR, ITD, AA

5.6.3.2 Capacity-building and training for
a liaison team from the Board of Directors
5.6.3.3 Create a visual imprint for the
Society and a guide for its use
5.6.3.4 Develop a guide to preparing
visual, audio and written materials published
by the Society

5,000$

5,000$

AA
5.7.1.2 Train the Society’s management and relevant members of the Society’s staff on applying the risk assessment
and management system
5.7.1.3 Incorporate the risk follow-up
process into the Society’s M&E system
and prepare risk reports periodically

AA

5,000$

5,000$

5,000$

1,000$

AA

5.7.1.1 Building a risk assessment and
management system

PR

5.6.3.1 Capacity-building and training for
a liaison team from the Society’s executive
staff

ITD
5,000$

10,000$

5.6.2.3 Organize lobbying and advocacy
campaigns using social media and digital
technology

PR

10,000$

20,000$

15,000$

10,000$

10,000$

Budget
$ 2019-2023

5.6.2.2 Disseminate information and news PR
about the Society through the internet, the
ITD
Society’s website and social media sites
effectively and scientifically

BD

PR, ITD

PR

5.6.1.5 Organize seminars, workshops
and conferences to highlight issues related
to the Society’s mission

5.6.2.1 Enter the Society’s information
into the Wikipedia database, link it to global
online search engines, launch and lead a
campaign to promote content on the Arab
and Palestinian level, and unify online efforts

PR

Department

5.6.1.4 Draft and publish a position paper
(several) on issues related to the Society’s
mission

Main Activities
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Outcomes

Outcomes
Indicators

• The percentage of
annual insurance policies
compared to the required

• The number of measures
taken to control entry
and exit to and from the
Society’s buildings and
facilities

• The percentage of reduction
in the level of information
security risks

• The number of sections
containing an effective
system for fighting fires

5.7.3 Better control of
entry and exit to and from
the Society’s buildings
and facilities

5.7.4 The Society enjoys
high information security

5.7.5 The Society is
protected by an effective
system to combat the
danger of fire

Outputs Indicators

5.7.2 The Society has
comprehensive insurance
coverage

Outputs

ITD

5.7.3.3
Enhance and increase the coverage of
the surveillance cameras according to the results
of the security assessment

AA

AA

5.7.5.1
Conduct a comprehensive technical
assessment and prepare a proposal to install a
system in accordance with the requirements of
fire risk control and the available procedures and
infrastructure
5.7.5.2
Improve and/or replace and complete
the fire system in all departments and facilities
of the Society in accordance with the prepared
assessment and plan.

AA

ITD

AA

ITD

5.7.4.2
Purchase and activate software to
protect information from hacking and theft and
update them continuously
5.7.4.3
Enhance the procedure for creating
and maintaining backup copies of digital information and paper documents

ITD

AA

ITD

5.7.4.1
Conduct an assessment and develop
a plan to achieve information security for the
Society

5.7.3.5
Install an electronic alarm system and
link it to an electronic surveillance and control
system

AA

ITD

AA

AA

5.7.3.2
Installing protective bars on doors and
windows as per the security assessment

5.7.3.4
Install an electronic system to control
and monitor access to the most sensitive places
within the Society

AA

5.7.3.1
Conduct a specialized security
assessment and prepare a plan to strengthen
control of entry and exit to and from the Society’s
buildings and facilities

50,000$

5,000$

1,000$

10,000$

1,000$

3,000$

10,000$

10,000$

20,000$

3,000$

150,000$

AA

5.7.2.2
Obtain the necessary insurance according to the assessment of insurance needs
Finance

1,000$

50,000$

Budget
$ 2019-2023

AA

AA

Department

5.7.2.1
Conduct an assessment of the
Society’s annual insurance needs on the basis
of legal requirements and the risks for which
the Society must be insured

5.7.1.4
Implement risk management
procedures in accordance with the outputs
of evaluation and follow-up processes + civil
defense requirements

Main Activities

“Integrated development; the path to sustainability”

