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Center also organized many seminars on heritage in 2018, most notably the seminars titled
“Visual Documentation of the Palestinian Heritage”, “Visual Arts and their Relation to the
Documentation of Palestinian Heritage”,” The Palestinian Bedouin Heritage», “ the Diwan

in the Popular Heritage” and a seminar titled: “ the Palestinian Popular clothes”

In the holy month of Ramadan, the Society organized its first “Charitable Iftar-breakfast”,
which is a pivotal event in the Society’s efforts to raise funds. Hundreds of friends

and supporters of the Society, who believe in its vision for development, charity, and
humanitarian work, attended the breakfast. In 2018, the Society also received a number
of local and international visiting delegations with a view to networking, cooperation and
exchange of experiences.

In 2018, the Society worked to develop its production and services departments, which
constitute a major pillar of the financial sustainability of the Society. This includes among
other thigs, supplying some sections with qualified staff, renewing some of their equipment,
preparing a new visual identity for a number of them and many other things which resulted
in increasing the productivity of these departments and revenues for the benefit of the
Society’s charity work.

The year 2018 witnessed many significant achievements in Ina’sh Al-Usra College. The
most important was the transfer of the College from the Society’s HQ to the College’s
new premises in Salameya neighborhood at the outskirts of Al-Bireh. The translocation
process involved dealing with the logistical challenges resulting from this transfer which
also followed by big increase in the number of students.

The Diploma of Chinese Language was adopted in 2018, the first in Palestine. In 2018,
enrollment was also open to male students after it was only open to females. The number of
students enrolled in the college increased from 121 students in 2016/2017 to 178 students
in 2017/2018, an increase of 47%. The number of enrolled students in the academic
year 2018/2019 increased to 246 students, an increase of 38% over the academic year
2017/2018. Ina’sh Al-Usra College and the Vocational Training Department concluded the
academic year with the graduation of the forty-eighth group of “Shumu’ llya’-llya’Candles”
from different academic and vocational disciplines. The number of graduates in 2017/2018
reached 223 graduates compared to 214 graduates in the year before.

The Social Staff Committee was established in 2018 and has its own budget to fulfill its
role of enhancing staff ties, and participation of colleagues in each other’s occasions, both
the joyful and sad. The Committee aims, as well as, at enhancing the team spirit through
external activities associated with special events such as Labor Day or International
Women’s Day and others.

The Society has many institutions and hundreds of supporters and individual donors who
supported the Society and its programs during 2018, whose support has had a great impact
on the achievement of the mission of the Society, and supporting the resilience of the
Palestinian people.

The estimated budget for the year 2019 is 12,301,088 NIS

The most important objective of the Society in 2019 is to identify the strategic directions
of the Society for the next five years 2019-2023, and to complete the development of the
productive departments of the Society to enhance its financial sustainability, updating
work and operational systems and the completion of the achievement of restructuring
outcomes.




hand, and to better use available spaces on the other.

In late 2018, the Society launched strategic planning
process, to identify its strategic directions for the next
five years 2019-2023. The Society will complete this
process atthe beginning of 2019, and publishits strategic
plan, to inform its partners about the Society’s mission,
values, vision, strategic objectives and programs. The
new strategy will represent a partnership framework
between the Society and its supporters on one hand,
and a document for self and community accountability
on the other.

Also, in 2018, the Society reviewed and developed
some of its financial, administrative and operational
systems in pursuit of a comprehensive Quality
Management System. In this context, to name but a
few, new temporary procurement procedures have
been approved until the completion of a comprehensive
procurement manual to be endorsed in 2019. Assets
and inventory management functions have also been
separated from the Finance Department and attached
to the Procurement Section to ensure complementarity
of procurement work and asset management.

In addition, a number of financial procedures have been
reviewed and amended in 2018, while maintaining a
high degree of balance between efficiency and control.
The Society also worked to reformulate and improve
its security and safety procedures where the access
control system has been enhanced.

In 2018, the Society reduced the costs of many
administrative and logistical expenses by applying
best practices, and redefining and applying the scope
of use. For example, the cost of communications in
the Society was reduced by more than 67% during
2018 compared to 2017. New procedures in cleaning
services have led to an increase in the level of hygiene
in all departments, and reduced cleaning costs by more
than 30% compared to 2017.

On the level of operating systems and in the pursuit
of excellence in performance and efficiency, a
comprehensive technological development began
in 2018 through updating operational, financial, and
administrative programs, software and through renewal
of internal networks.

The number of individuals and children directly
benefiting from the humanitarian program of the Society
and its seasonal campaigns in 2018 reached (1249)
beneficiaries, compared to (1189) beneficiary in 2017,
which represents an increase of 5%. The number of
indirect beneficiaries of humanitarian assistance of the
Society in 2018 has reached 5120.

In 2018, the Center for the Study of Palestinian Heritage
and Society published the Issue No. 61 of “Heritage and
Society”, about Popular Architecture in Palestine. The




This report presents the activities of Ina’sh Al-Usra
Society between 1/1/2018 and 31/12/2018.

Ina’sh Al-Usra Society is a women’s non-profit
development organization founded in Al-Bireh in
1965, by the initiative of a group of Palestinian women
volunteers, headed by late Mrs. Sameeha Khalil. The
Society realized the importance of strengthening the
steadfastness of the Palestinian people against the
Israeli occupation, which seeks to seize Palestinians’
land and steal their heritage.

Since the beginning of its establishment, the Society
worked to preserve the Palestinian heritage and protect
it from theft and plagiarism. Through this, the Society
aims to preserve the Palestinian national identity and
its national characteristics, which are among the most
important pillars of the Palestinian people’s existence
and their right to their land. The Society also sought
to enhance the presence of Palestinian women as a
key player in development and philanthropy, through
enhancing women access to education and vocational
training, in order to promote women’s economic
independence, and self-reliance.

The Board of Directors sought to make 2018 the year
of modernization and transformation towards applying
better and up-to-date administrative and operational
systems. As a first step, The Board of Directors
has appointed Eng. Mohamed Khaled as Director
General of the Society starting 15-1-2018, to lead the
transformation and modernization process. In 2018 and
the upcoming years, the Society aims at developing and
implementing Quality Management systems, increasing
the application of Good Governance practices and
enhancing its services to the society

The Board of Directors of the Society approved a
new organizational structure on 18/3/2018. The new
structure was adopted within the context of developing
the work of the Society. The restructuring reflected
the desire and will of the Board of Directors to bring
about change, to develop what is good to achieve the
best. The restructuring aims also to keep the Society,
as it has always been, a model of honorable civil work,
by organizational structure that establishes for Good
Governance by segregating powers and responsibilities.
This was followed by assigning employees according to
the new structure, and relocating some of the sections
and departments physically within the Society’s HQ,
according to scientific considerations, to increase
operational efficiency of the departments on the one




