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The Association has also taken several important steps in 2019 toward
strengthening its natural bonds with it’s community. In this context, we
have organized the Thankfulness Forum with Albireh people which was
B followed by forming the Joint Work Committee with Albireh and many
other forms of coordinated activities with our societal surrounding.

In 2019, we worked on commercialization of our income generation and
production sections to leverage them to scalable social business level
by creating brand-based perception. This witnessed in starting to
transform Zafaran kitchen to restaurant and resell hub, and can also be
seen in improving clothes section to switch from a workshop to a small
factory.

In 2019, we worked on establishing for operational role for business
development department by defining operational functions like launch-
ing sales section dedicated for customer relations and targeting market
opportunities. We worked on developing and introducing new service
values to target persona after assessing market needs, this can be
tangible at kindergarten section by conceptualizing curriculum through
new values to connect kids psychologically and functionally to educa-
tion body.

In 2019, and through our Center for the Study of Palestinian Heritage,

the Cultural Department has published the Issue No. 62 of "Heritage

and Society Magazine". The Center also organized many seminars on
heritage in 2019, while initiated the preparations for a National Confer-
ence titled “Agriculture in the Palestinian Cultural Heritage” that will be
organized in 2020 by Inash Alusra in partnership with several stakehold-
ers on top of them Ministry of Agriculture. We have also started digitali-
zation of our Archive in order to have a digital copy of its content and to
increase the access of people to our Archive. A special memorial area
for the founder, the late Samiha Khalil was established in the Museum
of Folk Heritage (output 1.1.2), in addition to eight cultural events were
carried out Our budget for 2020 is 12,851,382 Nis. And last but not
least, we would like to thank all individual and institutional donors for

their contributions to our mission
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A year in Lines: 2019, a Year of new take off

This report presents the activities of Inash Alusra Association in the period
between 1/1/2019 and 31/12/2019.

In 2019, the Association has set its strategic directions for the next five years
(2019-2023), and developed a comprehensive strategic framework from which an
action plan has been developed for the various departments, for the coming years,
in a way that achieves complementarity and harmony in the achievement of the
Associations’ strategic objectives.
The Association seeks to make this plan a document for the framework for the
transparent and organized joint work with all partners, supporters, and donors to
achieve the true meaning of partnership in achieving integrated and sustainablede-
velopment in Palestine.In 2009, and in accordance with our strategic plan, we
performed several improvements in our infrastructure that has substantially
improved our operations on one hand, while our infrastructure become more friend-
ly to people with disabilities. We have expanded our embroidery
section, Zaina beauty Salon and the Nursery. We have
rehabilitated the playground of the kindergarte

which became more enjoyable.

In 2019, and as per outeome 1.1 of the Association’s Strategic Plan for 2019-2023,
we increased the number of right-holders benefiting from our sponsekship program
by 6.89%, compared to 2018, to reach 1380 families. We were also ablete carry out
4 national humanitarian campaigns that reached out hundreds of needed house-
holds. We provided scholarships for 121 university and college students, while the
Palestinian Girls House (Orphanage) continued rendering services to 32 girls.
During 2019, 225 students were graduated from Inash Alusra College\ and the
vocational depariment. The college has introduced diversified numberiof new
diplomas and short courses as per market needs. About 100% of our college gradu-
ates have passed “Al=Shamel Exam”.

As per the outcome 5.1 of the 5th Strategic Objective, 25 newsmembers, of which
most are youth, have joined the Association’s General Assembly. Several consider-
able steps were also taken'in terms of improving our governability, among them,

further segregation of duties, ratifying new sound work routines and many other

important elements of good governance.

Mho we are?

Inash Alusra Association is a
women’s non-profit develop-
ment organization founded in
Al-Bireh in 1965, by the
initiative of a group of Palestin-
ian women volunteers,
headed by late Mrs. Samiha
Khalil

POurVision/;

A Free, Sustainable and Just
Palestine.

}Our Mission,

To strengthen the steadfast-
ness of the Palestinian
people on their land, support
their struggle towards
freedom and independence,
support the values of justice,
contribute to sustainable
development through
economic and social empow-
erment, preserve heritage,
advance women and the
Palestinian family, and
provide educational and
academic programs accord-
ing to market needs.

?Our Mission,

market-driven
and vocational

We provide
educational
programs.

We provide Integrated Human-
itarian Assistance and
development Aid.
We Preserve Palestinian
Cultural Heritage.

We strive to sustain through
operating income generation
projects.



